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Date: 07 July 2017
UNICEF Tbilisi requests proposals to select the communication agency

Public Advocacy on Justice for Children

Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 21 July 2017.
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO- 9132943-006 Technical Proposal and (2) P-GEO- 9132943-006 - Price Proposal.

Technical Proposal should include: 


Organizational profile and description of its activity, brief presentation of the organization (address, contact person, experience, partners, portfolio);
Documents certifying the requested (In TOR) qualification requirements; 

CV-s of the key personnel indication of their tasks; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones
Price Proposal should include:  Cover letter; tentative survey budget (in GEL).

Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 
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ENHANCING ACCESS TO JUSTICE AND DEVELOPMENT OF A CHILD-FRIENDLY JUSTICE SYSTEM IN GEORGIA




UNICEF Announcement for the selection of the communication agency

Public Advocacy on Justice for Children

July, 2017 
1. Background 

UNICEF is one of the main partners assisting the government of Georgia to initiate and implement reforms in the field of children’s rights including children’s access to justice. Reforming the justice system for children in Georgia is part of the overall justice sector reform and rule of law initiative. Introduction of a Juvenile Justice System reform in 2008 was a major shift from the “zero tolerance” policy towards liberalization, from retribution towards the rehabilitation and restorative justice. The reform has produced tangible results for children in conflict with the law. However, the development of institutional and human resource capacity to handle children’s cases has been focused on the criminal justice sphere only. Children related civil and administrative domains have been partially addressed but no comprehensive effort to further improve them has been undertaken yet. There is a lack of a reliable and comprehensive data concerning children in the justice system and quality insurance and internal as well as independent monitoring mechanisms remain week. Public and media often portrays children in contact with the law as criminals and not as victims which hampers the rehabilitation of these children and their integration into the society.
“Enhancing Access to Justice and Development of a Child-friendly Justice System in Georgia” is a joint UNICEF/UNDP Programme. This project is funded by the European Union and is based on the Financing Agreement on "Support to the Justice Sector Reform in Georgia" signed between Georgia and the European Union in May 2015. 

The overall objective of the project is to enhance capacities of judiciary and government institutions and representatives of legal profession to promote access to justice for all and to establish a coherent and child-friendly justice system for children in Georgia. 

Purpose of Assignment: 

Support UNICEF in conducting the public advocacy campaign with the aim of raising awareness of the Justice for Children reform priorities and its impact on children in contact with the law. 
Objectives

· Raise awareness of the Georgian Public of the main directions and achievements of the Justice for Children reform in Georgia.  

· Raise awareness of the Georgian Public of the main highlights of the Juvenile Justice Code.

· Influence public perception of children in contact with the law, including child offenders, victims and witnesses of crime.
· Highlight the importance of prevention strategies in relation to crime reduction and public security.
Audience 

· Primary –  general public 

· Secondary – media 
Strategy 

· Keep the issues related to Justice for Children reform on media agenda during the period of July – December;  

· Use creative solutions to stir the public’s interest into the issue;

· Support in digital storytelling using personal cases of children in contact with the law protecting confidentiality of children. Produce at least 10 video and photo stories.  

· Support in planning and conducting social media campaign. 

Timeline and milestones:

	Development of the detailed public advocacy strategy based on the consultation with UNICEF
	End of July 2017 

	Implementation of the strategy and the plan of action
	September 2017 – December 2017

	Final report
	December 2017


Evaluation of the campaign: 

The campaign will be assessed based on the following evaluation methods:

· Measurement of production and distribution - how many news releases, feature stories, photos and such were produced in a given time period; 

· Measurement of message exposure - media monitoring (Media Impressions, Advertising value frequency, Systematic Tracking)
· Internet and social media monitoring; 
· Final evaluation report. 
Qualifications/experience required

1. Extended experience in planning and implementation of communication and PR campaigns; 

2. Experience of working with international organizations.
Performance indicators

The Communication agency’s performance will be evaluated against the following criteria: timeliness, responsibility, initiative, communication, and quality of the products delivered.

Unsatisfactory performance

In case of unsatisfactory performance the contract will be terminated by notification letter sent 5 days prior to the termination date. 

Supervision arrangements

The selected agency will work under the supervision of the UNICEF Communication officer and UNICEF Juvenile Justice Project officer.  

Proposed period and duration of the assignment:

July - December 2017

Budget

The budget should include the agency’s commission as well as production or other costs. The payments will be effected based on agreed milestones. 

Submission 

We are requesting interested organizations to provide us with the proposal including:

Technical Proposal should include: 


Organizational profile and description of its activity, brief presentation of the organization (address, contact person, experience, partners, portfolio);
Documents certifying the requested (In TOR) qualification requirements; 

CV-s of the key personnel indication of their tasks; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones
Price Proposal should include:  Cover letter; tentative survey budget (in GEL).

Please, do not hesitate to contact us if you have any questions, contact persons: Maya Kurtsikidze, Communication Officer, mkurtsikidze@unicef.org, 223 23 88 ext. 229  

Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFP 9132943- 006 must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFP are subject to verification
Please quote RFP# P-GEO- 9132943-006 in all future correspondences on this matter.
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